
Warm-Up

Exercise: Running a Kanban meeting

3

Campaign Brief

Briefing agency

Identifying

audience

Order stock

Establishing

fulfilment

Agreeing budget

Survey monkey

design

Establish timing

Organize social

media people

Approve

advertising

Legal check

Pool of options

Basic grammar

Prepare content

CRM connect

Deliver to stores

Set-up tracking

results

Graphic design

Submit graphic

design to production

people

Closure activity

Review design

Debriefing

Reviewing results

Book tickets to

marketing awards

function

Doing Done

B
B

Teach-Back

Data Hunt

Kanban board

should have a

commitment

point

Only have

WIP limits on

activities that

are

bottlenecks

Bottlenecks

move, so WIP

limits may

change /move

Tracking

numbers /

IDs

Avatars /

task

owners

Don't

introduce

'expedite' into

Kanban

system

Kanbanize

is a good

digital tool

Be careful with

column titles

not to make the

board a push

system

Walk boards

from right to

left instead of

asking the 3

questions

Policies can

be o the

activities e.g.

DoD & DoR

for ea activity

Columns can

be sub-

divided into

'doing' and

'done'

Encourage

conversations

e.g. "what do

you consider

started for a

work item?"

Lead time = date

it was moved to

done minus date

it was selected/

committed

Use CFDs for

understanding if

your system is

stable only, not

for forecasting

A long tail on a

lad time dist.

chart = unstable

system (Try to

trim the tail to

the left)

If you don't include

blocked items in the

WIP limits then have an

explicit policy on how

to re-integrate the

blocked items e.g.

review all blocked

items daily

Nave tool

plugin for

visualising data

e.g. lead time

distribution

Work items are

classed once on the

board/committed,

not in the backlog.

Do this in the First

column (Ready/

Input/Next column)

Manage

the work,

not the

people

Customer requests

are called "Ideas" in

a "Pool of work"

(aka backlog),

because it might

not ever be done.

Feedback loops

use

1. meetings like

retros

2. Data

3. The board

Formula for evolutionary

change

1. You need a stressor (e.g.

a board or data)

2. Reflection mechanism

(feedback loops)

3. Leadership at all levels

4. Meaningful

conversations

Exercise: Explicit Policies

DoR for

work

items

WIP limits

DoD for

work

items

Communications

policy /

framework / tools

How to treat

different

classes of

service

Guidelines

for columns

and lanes

Collaboration

rules /

expectations

for who does

what

Quality

assurance rules /

who has

authority to do/

review /

approves what

Guidelines

for when

you can pull

work

What to do

with

blocked

items

Policies for the

different

sources/

channels of

work

Exercise: Classes of service

E.g. the different

levels of service in

Uber app or seat

type on planes,

economy vs.

premium vs

business

4 ways to describe classes of service

1. Primary Q - How do u treat your work

items (or patients or customers) in a

different way

2. Architypes, expedite (we are already

losing money), fixed date (we will lose

money on this date), standard, intangible

(we don't know how much $ we will lose

or when but it will have a big impact)

3. Explaining the architypes through cost of

delay.

4. Triaging - The rate at which you need to

treat a soldier e.g. now or they will die,

soon or they might die, later as they are

not at risk

Good idea to

have a min WIP

for intangible

classe of service

work items

In Kanban we

don't "prioritise",

we

1. Order,

2. sequence,

3. select

B

B

B

B

B

Next

Design

Review Complete


